
CONSTRUCTION PROJECT
MANAGEMENT BASICS

 

FOR LOCAL OFFICIALS

ABOUT THIS TRAINING
There are four main stages of a
transportation construction project:
planning, design, construction, and
maintenance. Understanding the roles
and responsibilities of the stakeholders
involved at each of these stages is
beneficial for successful and efficient
project delivery. This online class will
explain the stakeholder duties and
expectations at each project stage so
everyone from decision makers, to
inspectors, to maintenance supervisors
can better understand the project
delivery process and learn tips for
overcoming conflicts that may arise.

REGISTRATION DETAILS*
Date : December 7th, 2022
Time : 1:00 PM - 3:00 PM (ET)
Cost : $20 / person
Deadline to Register : December 6th, 2022
This class is being offered online only.

SPEAKERS

ZACK FREDIN, PE
(CTT) 

PETE TOROLA, PE
(CTT)

QUESTIONS?
Email ctt@mtu.edu for more information!

*Required for fulfillment of continuing education. Read the Center for
Technology & Training policy here.

Accommodation requests related to a disability should be made by
ten business days prior to the event to ctt@mtu.edu.

Michigan Tech is an EOE that provides equal opportunity for all,
including protected veterans and individuals with disabilities.

http://ctt.nonprofitsoapbox.com/2022constructionpmlo-dec
http://ctt.mtu.edu/ContinuingEducation
mailto:ctt@mtu.edu

