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It Happened
to Joe…

• Severed off arm
• Punctured lung
• Broke 4 ribs

Joe Barbachyn | (Retired) Driver
KCRC North Complex



Incident 
Investigation

December 9, 2011 

 

INJURY INVESTIGATION 

 

At approximately 1:00 PM on Friday, December 9, 2011 one of our KCRC employees, Joe 
Barbachyn, incurred a horrific injury(KCSD incident #11-68989). 

Sequence of Events  

Joe had parked his KCRC dump truck #704(2011 Freightliner) with attached sander #4877(2003 
Henderson) near the salt dome at the North Complex.  He proceeded to unload the remaining 
sand/salt mixture in the existing pile located there.  After emptying the dump box with the 
engine running, he left the cab of his truck and proceeded to the back to clean out the auger.  
After opening the upper lid to the auger, Joe attempted to clean the excess sand/salt around 
the auger.  The auger was still in the operation mode and was turning.  Although no witnesses 
were present, circumstances indicate the sleeve of his red hooded sweatshirt(right arm)  was 
drawn into the auger.  According to Joe, this scenario was confirmed.  His right arm from below 
the shoulder was ripped from his body and became entangled in the auger.   Joe ran over to 
Norm Flanagan, who was on the loader in the salt dome.  Norm called on the radio for someone 
to call emergency services.  Tom Murphy,  Senior Safety Patrol Foreman, heard the broadcast 
and called 911 for said emergency services.  Mel Baird, district foreman, who was in the yard 
near the salt dome, proceeded over to help after hearing the call.  They applied pressure to the 
wound(all of our employees are certified in first aid) until the emergency unit arrived.   

Safety Features 

The auger on truck #704 has an upper lid and a lower lid which 
completely encase the auger.  There are three, clearly visible, warning 
labels on the outside of the sander which state “KEEP HANDS OUT 
WHILE AUGER IS TURNING.”   

Further investigation of the injury has been completed by Bruce 
Gasaway from CRASIF(ASU group) on Tuesday, December 13.  Also, a 
“case worker” has been assigned by the ASU Group in conjunction with 
CRASIF. 



MIOSHA

• Fine $2,500.00
• Stop Motion
• Identify Hazards
• Provide Training
• No Loose Clothing



Training

Read
Operator’s

Manual



KCRC
Safety Directive

   
 
  To:      All Employees 
  
  From:  Jerry Byrne 
    Director of Maintenance 
  
  Subject: Truck Unloading      
 
  Date:  December 19, 2011 
 
 
 
When unloading your truck, the operator shall remain within the cab when the sander is engaged.  
This procedure is intended to ensure that no person become entangled with the unloading device.   
Failure to comply with this procedure shall be considered a violation of Work Rule #28. 
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When unloading your truck, the operator shall remain 
within the cab when the sander is engaged. This 
procedure is intended to ensure that no person 
become entangled with the unloading device. Failure 
to comply with this procedure shall be considered a 
violation of Work Rule #28.



CRASIF
Safety Bulletin

    SAFETY BRIEF 
______________________________________________ 
 
 

 
DATE:  December 9, 2011 
 
SUBJECT:  Salt Spreaders - Conveyors, Augers and Spinners 
 
 
   

 

 
 
 

 
 
 
 
 
 
 

• All Original Manufactures warning labels 
must be maintained and legible. 

 
• All operators should be trained in safe 

operation and any safeguards that should be taken. 
 

• The vehicle Battery Disconnect Switch must be locked-out in the off position 
before servicing salt spreaders. 

 
• Ensure that all guards are in place when the unit is in operation. Any missing 

or defective guards the unit should be lock-out/taken out of service until 
repaired. 

 
• Never place hands, clothing or body parts near any moving or rotating 

devices. Stop all motion before maintenance or clearing jams. 
 

• Maintain a safe distance with gloves and clothing that can snag causing 
serious personal injury.  
 
Contacts:  Buz Haltenhoff, The ASU Group, (231) 340-0672, bhaltenhoff@asugroup.com  
                 Bruce Gasaway, The ASU Group, (231) 571-7021, bwg74@aol.com                                                            
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Role
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Kris Cassady
Administrative Specialist IV

<Open>
Assistant Director
Local Construction

Steve Roon
Assistant Director

Maintenance

Paul Murphy
Asst. District Super.
Mike Armock
Asst. District Foreman
Ken Augustine
Asst. District Foreman
Mike Bouwer
Foreman I
6 Operators
24 Truck Drivers
<Open>
Administrative Specialist III

Mel Baird
Superintendent
North Complex

Steve Cisler
Asst. District Super.
Todd O'Brien
Foreman I
Pat Thompson
Foreman I
Corbin Wiegerink
Foreman I
5 Operators
31 Truck Drivers

Bill Byrne
Superintendent
Central Complex

Steve Thomas
Asst. District Super.
Randy Roth
Asst. District Foreman
Rich Baker
Asst. District Foreman
George Smith
Asst. District Foreman
6 Operators
28 Truck Drivers
<Open>
Administrative Specialist III

Phil Tichelaar
Superintendent
South Complex

Paul Price
Asst. District Foreman
Brad O'Brien
Lead Man
6 Truck Drivers

<Open>
Superintendent

Southwest Complex

Jerry Byrne
Deputy Managing Director

Operations



MIOSHA:
Supervisory Leadership
“Our supervisor’s attitude plays an important part in 
obtaining or preventing the acceptance of safe and healthful 
work practices, policies, and procedures. It is the supervisor’s 
responsibility to identify potential hazards, identify methods to 
control or eliminate the hazards, ensure employees engage in 
safe and healthful work practices,  and ensure employees 
receive safety and health training to do their work. Safety and 
health performance should be part of a supervisor’s 
evaluation.”

Supervisor’s
Role



Emergency
Procedures

* Communication
* Site Security 
* Notifications
* Annual Review



Work Rules & 
Employee Discipline



Case History

• December 30, 2002
A 51-year-old City Public Works employee 
died after his arm or clothing was caught in 
the auger of a truck sander. He was alone 
at the time of the incident and was found 
with his arm wrapped 
around the auger and
his feet about 4 feet off 
the ground.



Case History

• December 20, 2004
A 55-year-old Wisconsin snow plow driver 
died after his clothing became entwined 
around a rotary auger that was used to 
move salt in the back of a dump truck to a 
spreader.



Case History

• 2005
A Wisconsin driver was killed when his 
sleeve got caught in the salt auger.

• 2008
A New Jersey public work employee was 
killed when his clothing 
got caught in a PTO 
shaft on a salt truck.



February 2013

A road commission 
employee climbed into a 
“V”- Box Spreader with 
Flight Chain running.

His lower garments 
snagged and were 
removed and his legs 
were pulled through the 
rear gate opening. 



Warning Decals



Guards

Keep guards on all rotating machinery.
Stop all motion before maintenance or 
clearing jams!



• All original manufacturers warning labels must
be maintained and legible.

• All operators should be trained in safe operation
and any safeguards that should be taken.

• The vehicle Battery Disconnect Switch must
be locked-out in the off position before servicing 
salt spreaders.

• Ensure that all guards are in place when the unit is in operation. Any 
missing or defective guards the unit should be lock-out/taken out of 
service until repaired.

• Never place hands, clothing or body parts near any moving or rotating 
devices. Stop motion to service or clear jams.

• Maintain a safe distance with gloves, clothing and hair that can snag 
causing serious personal injury. 

Safeguards



It Can Happen
to You

I’m still learning and figuring out 
how to do things.
Joe Barbachyn

Jodi VanderLind | Daughter of Joe Barbachyn
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