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in the beginning….



2003
Paper

Sign Data Collection Process
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Time Spent – Excel Collection
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13.75 
hours/week



2003
Paper

2004
Excel

2007
Roadsoft 

2015
RS Mobile 



Time Spent 
Sign Work Order Process

15 hours 15 hours 13.75 hours



Time Spent – Mobile Collection

ONE
hour/week



Lessons Learned

• Don’t cut corners to save time

• Be open-minded to change





Questions?

Carl Jager
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(616) 842 – 5400 Office
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