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Agenda
Outline of a Safety Program – MIOSHA 
How to Implement Safety as a Culture
Examples of Worker Incidents
New Reality
Questions/Comments



Elements of a Safety Program
MIOSHA Handout 
Management Commitment
Employee Involvement
Workplace Analysis
Hazard Prevention and Control
Safety and Health Training





Developing a Safety Culture
Tailgate Talks – Weekly or Monthly
Employee Safety Reps
Safety Committee with Management and Labor
Accident/Incident Review Committee
Employees Looking Out for Co-Workers
Training, Training, Training



Leading by Example
MIOSHA:
Supervisory Leadership
“Our supervisor’s attitude plays an important part in 
obtaining or preventing the acceptance of safe and healthful 
work practices, policies, and procedures. It is the supervisor’s 
responsibility to identify potential hazards, identify methods to 
control or eliminate the hazards, ensure employees engage in 
safe and healthful work practices,  and ensure employees 
receive safety and health training to do their work. Safety and 
health performance should be part of a supervisor’s 
evaluation.”



Examples of Unsafe Working Conditions



Kent County Road Commission Worker



Kent County Road Commission Worker







Fine $2,500.00
Stop Motion
Identify Hazards
Provide Training
No Loose Clothing



Correcting Unsafe Equipment



City of Grand Rapids Tree Trimmer



The New Reality – Active Shooter





Safety is no Accident
Safety needs to be intentional
Need to be continuously alert
The Goal is that every employee goes home at the end of every day

Safety Must be the Highest Priority



Questions and Comments
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