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Project Letting Summary

 FY 2014
- 77 Local Bridge Projects Let to Contract: Total = 

$44 million
- 84 Total Projects = $51 million
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- 77 Local Bridge Projects Let to Contract: Total = 

$44 million
- 84 Total Projects = $51 million

 FY 2015 (As of March 1st)
- 38 Local Bridge Projects = $24 million
- April Advertised Projects

-15 Local Bridge Projects = $11 million



2015 Call For Applications

 Sent out February 2nd to CRA and MML 
– Call for FY 2018 Construction

 Deadline – May 4, 2015 



2015 Call For Applications

 Sent out February 2nd to CRA and MML 
– Call for FY 2018 Construction

 Deadline – May 4, 2015 

 “Call For Projects” Location: 
www.michigan.gov/mdot, Doing 
Business, Local Agency Program, Bridge 
Program, Call For Projects

http://www.michigan.gov/mdot


Call For Applications

 Application limit – 5 Total
 Multiple PM’s count as 1 Application

No limit on structures in multiple PM application
Bundle for cost effectiveness

 Minimize Mob and Traffic Control costs
Good Estimate Range $150k-400k

 Lower than 150K – not cost effective 
 Higher estimates limits RBC selection ability



Call For Applications

 Application limit – 5 Total
 Multiple PM’s count as 1 Application

No limit on structures in multiple PM application
Bundle for cost effectiveness

 Minimize Mob and Traffic Control costs
Good Estimate Range $150k-400k

 Lower than 150K – not cost effective 
 Higher estimates limits RBC selection ability

 PM’s selected by RBC consensus – Not by 
Points



Call For Applications

 Application Estimates:
 General Estimate: Replacements

Rural: $220/sft of Proposed Deck Area
Urban: $280/sft of Proposed Deck Area
Approach Costs: $35k/Sta, $150k minimum, Urban 

higher ($300k to $500k)
 Replace, Rehab and Preventative 

Maintenance – Fill Out “Estimate Worksheet of 
Costs”



Call For Applications

 Application Changes
 Cost Estimate Worksheets updated – cost 

increases
 Mobilization estimate 10%
 Partial Painting Cost increased
 Encourage Asset Management Plan with App.
 Do NOT include PE, CE and ROW costs



Call For Applications

 Application Changes
 Cost Estimate Worksheets updated – cost 

increases
 Mobilization estimate 10%
 Partial Painting Cost increased
 Encourage Asset Management Plan with App.
 Do NOT include PE, CE and ROW costs

 Electronic submission preferred 
 Convert to .pdf – DO NOT scan 



Call For Applications

 Accurate/Updated SI & A
 Application rating points based SI & A information 
 Common issues/errors

 ADT - Outdated
 Route Classification incorrect
 Load Rating and Posting Codes incorrect/outdated
 SI&A Posted Loading not matching bridge site posting
 Lack detail in item condition description
 Lack work recommendations



Call For Applications

 Key Items to include in Applications 
 Complete Narrative 
 Current Resolution
 Public Utility relocation costs
 Detailed Cost Estimates – Use Worksheets



Call For Applications

 Key Items to include in Applications 
 Complete Narrative 
 Current Resolution
 Public Utility relocation costs
 Detailed Cost Estimates – Use Worksheets
 Proper Scoping of Work

 Rehabilitation and PM projects
 Replacements – Don’t underestimate size of new bridge

 Applications - Due May 4, 2015



Application Scoping



Application Scoping



Application Examples

 Reasons Why Applications are Rated Low
 Low ADT Bridges
 Closed Bridges
 Too General or incomplete estimates
Minimal or incomplete scope on Rehab and PM 

applications
 Incorrect Project Scope



Low ADT Bridges
Bridge with very low traffic – Alt. 
routes nearby



Closed Bridges

Bridges closed for many years



General or Incomplete Estimates
LAP – Bridge Cost Estimating Worksheets – Fillable forms on website



Incomplete Application Scoping
Bridge Railing/GR upgrades, 
Joints, P&H, Zone Paint



Incorrect Project Scope
Application for Replacement



Increase Application Rating 

 Look for additional sources of funding
 STP, Safety, Economic Development, etc.

 Increase the Local Agencies funding 
share – Ex. - 5% to 10% or more

 Closed bridges – consider removing 
bridge and cul-da-sac road.

 Bundling PM applications
 Ideas to save the Local Bridge Program 

Funds



Local Bridge Funding

 Local Bridge Program
 Federal Funds 

Off-System federal bridge funds
 $18.4 million

 State Funds
½ cent of gas tax
 $27.1 million

 Pending ballot proposal will not change 
funding amount



Local Bridge Funding

 MAP-21 extension expires May 31, 
2015

 Received off-system waiver thru 
May 31

 MDOT swapping off for on-system 
funds on project by project basis

 Will approve applications ½ On-
System and ½ Off-System

 Ensure LBP uses all Federal Funds



2014 Bridge Applications

 334 Bridge Applications Received
 $235 million in applications ~ $48 million in 

funding
 90 Projects selected for FY 2017
 “Mix of Fixes” –50% Replacement – 50% 

Rehab/PM
 27% of total $ selected are Rehab/PM



2014 Bridge Applications

 334 Bridge Applications Received
 $235 million in applications ~ $48 million in 

funding
 90 Projects selected for FY 2017
 “Mix of Fixes” –50% Replacement – 50% 

Rehab/PM
 27% of total $ selected are Rehab/PM

 “Mix of Fixes” – improves long term bridge 
condition vs replacement only



Design - QC/QA 
 FHWA and MDOT reviewing Local  

design consultant QC/QA
 Establish Bridge Design QC/QA 

 Result of findings due to I-35W bridge 
failure

Design error, inadequate load capacity
 17 local projects selected for review

 MDOT developing Bridge Design 
QC/QA Guidance Document



Design - QC/QA 

 Results of Review
 Various levels of QC/QA on projects
 Looking for consistency on QC/QA
 FHWA guidance document on Bridge 

Design QC/QA

 Developing a QC/QA certification sheet 
in the Bridge Program Application



Bridge Asset Management

Transportation Asset Management Council 
(TAMC)

Bridge Asset Management workshops
Training Dates and Locations

 April 28 – Cadillac 
 September 29 – Battle Creek
 September 30 – Farmington Hills

 Additional information from LTAP soon.



Bridge Asset Management

 Bridge Dashboard Upgrades
 Real Time Data

 Bridge Asset Management Forecasting  
Develop Regional Bridge Preservation Plan
Use MiBridge to evaluate bridge condition by Region
Optimize best mix of fixes by Region



Bridge Asset Management

Bridge
Conditions



Bridge Asset Management
Forecasting



Local Bridge Program 
Website

www.Michigan.gov/mdot
Click: Doing Business
Click: Local Agency Program
Click: Bridge Program

Details of the Local Bridge Program
Call for Projects

 Call Letter and fillable estimate worksheets
 2014 Selected Projects List – FY 2017

Reference Guides, Manuals & Special Details

http://www.michigan.gov/mdot


Regional Bridge Council 
Meetings

Financial and Program Update

Bay Region: April 24th @ 10:00am, Genesee CRC
Grand Region: May 4th @ 10:00am, Ottawa CRC
Metro Region: April 29h @ 10:00am, St. Clair CRC
North Region: April 16th @ 10:00am, MDOT Gaylord Office
Southwest Region: April 27th @ 10:00am, Van Buren CRC
Superior Region: April 17th @ 8:30am, Marquette CRC
University Region: May 6th @ 9:00am, Ingham CRC



Bridge Unit Staff

 Keith Cooper: Bridge Program Manager
 Phone: (517) 373-2346

 Mark Harrison: Project Development Engineer
 Phone: (517) 373-2286

 Chris Tennes: Staff Engineer
 Phone: (517) 335-2844

 Pablo Rojas: Staff Engineer
 Phone: (517) 373-2232

 Rita Levine: Staff/Transportation Engineer
 Phone: (517) 373-0041



Local Bridge Program

"I haven't met a Michigan driver yet who is 
satisfied with the condition of our roads….” 

-Governor Snyder



Questions?
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