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Why Incorporate RFAs in MiBRIDGE?
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• Safety!

– Issues That Must Be Addressed Prior To The Next Inspection

• Efficiency

– Prioritizing Resources

– Improve Document Organization

• Availability

– Accessible From Nearly Anywhere

– FHWA 

• Compliance

– Critical Findings

– Load Rating

– Monitoring
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Previous Methods for Tracking RFAs
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• Multiple Excel Spreadsheets

– Organized By Each Region

– Organized By Request Type

– Organized By Year

• Variable Information Based on Author

• Corrupted Hyperlinks
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• SOM Connection

• Export/Import Time

• Not Suitable for All Agencies

Previous Methods for Tracking RFAs
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RFA Committee
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• Established by Matt Chynoweth and Dave Juntunen

• Region Bridge, Bridge Development, and Bridge Field Services 
Staff

• Responsible for Reviewing, Prioritizing, Initiating Action, 
Monitoring, and/or Ensuring Resolution
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RFA Committee
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• Priority Level 1, Emergency - to be completed as soon as possible, either by 
the Statewide Bridge Repair Crew or emergency contract.  Priority Level 1 
often involves a critical finding requiring partial or full bridge closure and 
reporting to FHWA.  

• Priority Level 2, Critical - to be completed within 90 days, either by 
Statewide Bridge Crew or contract.

• Priority Level 3, Primary – to be completed within 12 months

• Priority Level 4, Non-Critical - the Bridge RFA committee determines the 
distress is non-critical and repairs should be programmed through the 
normal Call for Projects process, or repairs made by routine maintenance.
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Priority Levels, White Paper
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Priority Level 1 Examples
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Priority Level 2 Examples
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Priority Level 3 Examples
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• Review RFAs Submitted Since Previous Meeting

• Updates On Critical Items/Emergency Contracts

• Work Completed During Previous Month

2016 MBC Workshop

Typical Meeting Process
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Typical Meeting Process
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October 2014 MiBRIDGE Release
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• Developing Data Entry Screen

– Form 1887

– Mockup

– Implementation
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Documentation and Files
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Bridge File 3042 61.84 188,117 184 3,894 4

Email Distribution 65,841 64 NA NA

Total 253,958 248 4

Assumes 5% of Structures Require 

Distribution to 7 Personnel

Number of 2014 

Inspections

Server Capacity 

Required for JPEG 

Files (MB)

Server Capacity 

Required for JPEG 

Files (GB)

Server Capacity 

Required for PDF 

Files (MB)

Server Capacity 

Required for PDF 

Files (GB)

Capacity Required 

for Each Bridge 

(MB)

• Emails To Multiple Individuals 

– Costs of Storing Data

– RFA Information Is Not Always Stored In The Bridge File

– “Readily Available?”
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Request For Action Reports
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• When Should An RFA Be Created?
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October 2014 Release - RFA Report Folder
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• Request for Action Report Folder

• Multiple Reports for Each Bridge

• Routine Inspection Must Be Assigned
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October 2014 Release - Immediate Action Section
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• Immediate Action Section for Documenting Critical Findings

• Requested By Requires User Name

• Completed By Variable Text Field   
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October 2014 Release - Immediate Action Section
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• Immediate Action Section Comments Field To Provide 
Additional Details

• Completed Date to note when the Critical finding occurred

• Date Traffic Restored/Signs Installed to Document Opening
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Intermediate Action Section
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• Intermediate Action Section Allows Multiple 
Requests To Be Added for Several Types

• Text Suggestions for Contact/User

• Reviewed Date, Priority Level, and Completed 
Date
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Intermediate Action Section
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• Comments area for Describing Work, Schedule, Etc.

• Cost and Location Information can be entered as well. 

• Living Document

2016 MBC Workshop



2016 MBC Workshop2016 MBC Workshop

Final Action Section
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• Final Action Completed Provides Confirmation That 
Immediate or Intermediate Needs Have Been Met

• RFA Complete Check Box Closes RFA and Archives 
Information

• Restricted to Bridge Owners
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RFA Committee Section
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• Committee Review Date

• Estimated Repair Date

• Comments Field For Information and Additional Reviews
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Supporting Documents
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• PDF Documents Supported

• Descriptions May Be Edited Until RFA Is Complete

• Files May Be Accessed After RFA Is Closed

• Viewed On Separate Browser Tab
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Supporting Images
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• Photo Descriptions May Be Edited Until the RFA Is 
Completed

• Displayed In Two Columns

• Future Improvements Will Be Made For All Reports
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Supporting Images
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• Limit Photo File Size Without Eliminating Necessary Details

• All Photos and Documents are Stored in the Projectwise 
Database. 
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PDF Output of the Report
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My Assignments
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• Requests for Action Added

• When Immediate Action Not Assigned Database Query 
Required

• No Method to Prioritize
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RFA Dashboard
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• Consists of 5 Separate 
Sections

• Incorporates DataTables For 
Quick Sorting and Queries

• Export to Excel Feature 
Includes Additional Columns 
For Managing RFAs
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RFA Dashboard – Request For Action Summary
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• Incomplete and Complete RFAs

– Periodic Review of Incomplete RFAs Necessary 

• RFAs Submitted By Me Allows Copy and Paste of Similar 
Records

• Incomplete RFAs Assigned to Me
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RFA Dashboard – Priority Level Summary
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• Priority Level Aids In Determining Schedule

• Complete/In Progress for Performance Reporting

• Reports Reviewed By RFA Committee

Dependent Upon Users With Intermediate Actions on 
RFA Committee Entering A Priority Level
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• Used for Metric #21 and 
Reporting

• Notification Necessary

• Ensure Documentation Is 
Entered In MiBRIDGE

• Review Incomplete Reports

RFA Dashboard – Critical Finding Type Summary
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RFA Dashboard – Intermediate Action Type Summary

• Breakdown For Each Work Type (Intermediate Action) 
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RFA Dashboard – Table

• Multiple Column Display For Improved Tracking
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RFA Dashboard – Table

• Multiple Column Display For Improved Tracking
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RFA Dashboard – Table
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Request For Action – Automated Emails
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• Monthly Notification for Bridge Owners

• Instant Messages:

– Bridge Owners Following Report Create and Save

– Users Assigned With A New Intermediate Action 

– Users Assigned With An Incomplete Action and Another 
Immediate Action Is Completed
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Request For Action – Automated Emails
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Request For Action – Automated Emails
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Request For Action – Automated Emails
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Request For Action – Automated Emails
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Step #1 – Select 

“Add New"

Step #2 – Enter 

The Appropriate 

Date

Step #3 – Briefly 

Describe The 

Deficiency or 

Need

3/22/2016 412016 MBC Workshop

Creating The RFA
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Step #4 – Select 

Immediate Action 

“Add” To Document 

A Critical Finding 
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Immediate Action Section Used ONLY To Document Unplanned Bridge, 
Lane, or Shoulder Closures and Substantial Posting Reductions

If there Is Not A 

Critical Finding Move 

To Step #10
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Creating The RFA
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Step #5 – Enter The 

Recommended 

Action (Usually 

Already Completed)

Step #6 – Enter 

The MiBRIDGE

User That 

Requested The 

Recommended 

Action  

Step #7 – Enter 

The Crew or 

Agency That 

Completed The 

Action

Step #8 – Enter 

The Date That 

The Critical 

Finding Was 

Resolved

Step #9 – Add 

Comments To 

Describe The 

Issue Requiring 

Immediate 

Resolution
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Creating The RFA
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Creating The RFA

Step #10 – Select 

Intermediate 

Action Requested 

“Add” To  Create A 

Request
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Step #11 – Select 

The Appropriate 

Request From 

The List

Step #12 – Enter 

The MiBRIDGE

User That The 

Request Should 

Be Assigned To

Step #13 – If 

Needed Add Any 

Additional 

Comments

Step #14 – If 

Additional 

Actions Are 

Required, Select 

Add And Repeat 

Steps 11, 12, and 

13
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Creating The RFA
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Step #15 – Add 

Supporting 

DocumentsStep #16 – Add 

Description For 

File(s) Uploaded

3/22/2016 462016 MBC Workshop

Creating The RFA
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Step #17 – Add 

Supporting 

Images

Step #17 – Add 

Supporting 

Images

Step #18 – Add 

Description For 

Photos Uploaded
Step #19 – Select 

Save
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Creating The RFA
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Step #20 – Verify 

Record Has Been 

Saved
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Creating The RFA
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• My Assignments For Intermediate Action Assignments

• Request For Action Dashboard For All RFAs

Step #2A - Select 

Requests For 

Action

Step #3A - Select 

The Appropriate 

Structure

Step #1A - Select 

Requests For 

Action

2016 MBC Workshop

Responding To An RFA Assignment
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Responding To An RFA Assignment

Step #1B - Select 

Request For 

Action 

Dashboard 

Step #2B – Select 

Incomplete RFAs 

Assigned to Me

Step #3B - Select 

The Appropriate 

Structure
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Step #4 - Select 

The Request For 

Action Folder 

and Edit

Step #5 - Enter 

the Reviewed 

Date

Step #6 - Assign 

A Priority Number

Step #7 - Enter A 

Comment To 

Provide Any 

Beneficial 

Information 
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Responding To An RFA Assignment
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Step #8 - If 

Necessary, Add 

And Assign Any 

Additional 

Intermediate 

Actions 

Step #9 - Scroll 

Down And Select 

Save 
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Responding To An RFA Assignment
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Step #10 – Once 

The Action Has 

Been Completed,  

Enter The 

Completed Date
Step #11 - Enter 

A Comment 

Which Describes 

The Outcome Of 

The Intermediate 

Action 
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Responding To An RFA Assignment



2016 MBC Workshop2016 MBC Workshop

Step #12 - Add 

Any Supporting 

Documentation
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Responding To An RFA Assignment
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Step #13 - If 

Necessary, Add 

And Assign Any 

Additional 

Intermediate 

Actions 

Step #14 - Scroll 

Down And Select 

Save 
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Responding To An RFA Assignment
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Completing The RFA Report

Step #1 - After 

Selecting The 

Appropriate 

RFA, Review 

The Report To 

Ensure All 

Required 

Actions And 

Documentation 

Are Complete 

Step #2 - Enter A 

Comment In The 

Final Action 

Completed 

Section

Step #3 – Mark 

The RFA 

Complete

Step #4 – Provide 

Confirmation In 

The Warning 

Dialogue 

Window

Step #5 - Scroll 

Down And Select 

Save 
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Request For Action – Future Updates
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• We need your feedback!

• Ability to delete RFA record

• Ability to reopen completed RFA

• Ability to link with Damage Inspection Report

• Ability to link with Maintenance Work Orders

• Enhanced mapping features
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