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comfortable with
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CEW 2015 - General Comments

L] Respond at PollEv.com/mdotcfs797
D Text MDOTCFS797 to 22333 once to join, then text your message

Live Poll for CEW 2015 Attendees:

e Areas for us to focus on improving in 2015?







MDOT Construction Projects

Calendar Original Contract Final Percent
Year Cost Contract Cost Difference
2011 $833,072,906.02 | $842,999,015.92 1.19%
2012 $771,130,483.23 | $768,530,401.94 -0.34%
2013 $1,127,211,347.22| $1,139,133,968.99 1.06%
2014 $645,898,553.12 | $649,413,716.71 0.54%
2015 0.00 0.00 0.00%




Local Agency Construction Projects

Calendar Original Contract Final Percent
Year Cost Contract Cost Difference
2011 $363,173,974.44 | $375,569,100.53 3.41%
2012 $386,736,517.86 | $397,987,218.70 2.91%
2013 $434,180,357.58 | $442,436,103.29 1.90%
2014 $406,381,310.29 | $411,673,020.19 1.30%
2015 0.00 0.00 0.00%
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IM15-02 - Review of Contractor Claims
IM15-01 - Density Testing and Inspection Manual

(] |

 (DES) Validation P
Design Guidance .
eq. (EEO, Title VI, O d DBE

racting Process
IM14-07 - Construction Guidance for Pavement Marking Projects
IM14-06 - Progress Clause for Steel Superstructure Projects
IM14-05 - Pavement Marking Turn Arrows
IM14-04 - Materials Quality Assurance Procedures Manual
IM14-03 - Construction Value Engineering Change Proposal (VECP)
IM14-02 - Bridge Construction and Bridge Deck Construction Inspection
IM14-01 - Preconstruction Meetings




« CA 2015-01 - Regional Industry Wide Shortage of Cement

A 2014-14 - Charging, Time to L ncy Projects

djustment — Paint
ctor Performance Evaluatig
pector Daily Reports
Interviews
CA 2014-07 - Timely Processmg of Contract Modifications
CA 2014-06 - New Construction Manual
CA 2014-05 - Asphalt Binder Witness/Daily Sampling and Doc
CA 2014-04 - Traffic Safety Provision - Holiday Periods
CA 2014-03 - Interim and Final Project Record Reviews
CA 2014-02 - NPDES and SESC Inspection Report, Form 1126
CA 2014-01 - Certification Documentation for Buy America
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Procedures
= Division 1 - General
101 - Terms, Format,

ind Condition:
o B Summssion Michigan Department of Transportation
MAward, and Execution
of Contract

103 - Scope of Work

o Bureau of Field Services

e Construction Field Services Division

106 - Qualtiy
Assurance
Acceptance Program
107 - Legal Relations
and Responsibiiity to
the Public
108 - Prosecution and
Progress

105 - Measurement
and Payment
150 - Mobilization

Division 1
Supplemental
Information

Division 2 - Earthwork

Division 3 - Base
Caurses
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, difications

Need to issue Contract Mods Within FIVE (5) days

of the changed work commencing
Balancing Cont |

-Possible Loss of Federal / State $ on Project
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Number of 2014 TIER Il CM by Type of Project
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2014 TIER Il Contract Mods:
Number of Paper CMs vs. E-Sign CMs
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S | ( ate conract
" modifications as the changes occur (+&-)

o Waiting till end of project for one giant contract
mod will lead to more issues.

* Negotiate Prices, show how you evaluated
prices for new i
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 Will have new gmdance for 2015 season
 When possmle best ch0|ce IS to negotlate




— Heavy empha5|s on workplan

— Require Dally reconcmatlon forms
— Guidance on so ' "




Extensive review of a implified universal
markup. (IE instead of 35% on labor, it is
about 40% but no paperwork required for

Insurances, bonds, etc.
e National A ei
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Process please keep in minc
accounts are under scrutlny

» High risk of fraud

* High risk of Ki¢
« Owners almos




« MDOT CFS Will review -éll'?"force accounts on
projects reaching Tier Ill status (>10%)

e Office of Commission Audits (OCA
reviews all pr il
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Annual Central Office Reviews (COR)
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Annual Region Office Reviews (ROR)
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5 year ROR Summary
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" Cost split 50-50 Contractor & Project (Fed/State Eligible)

Three Person Panel (1-chosen b?S/ engineer, 1-by contractor,
3rd (Chairman) by the first two)

Non-Binding, similar to ROR/COR process
DRB hearing held within 4
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L] Respond at PollEv.com/mdotcfs797
D Text MDOTCFS797 to 22333 once to join, then text your message

e Too Shy to ask? Use"th?e CEW Live Poll

Areas for us to focus on improving in 2015?




