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FEDERAL AID AND CONTRACT 
MODIFICATION

• Federal Aid

• Communication

• Contract Modifications

• Project Closeout



FEDERAL AID

• FHWA’s and Michigan Department of 
Transportation’s (MDOT) Stewardship and 
Oversight Agreement 

• MDOT is responsible and accountable for 
LPA compliance with all applicable Federal 
laws and requirements (23 USC 106(g)(4) & 
23 CFR 635.105(c)). 



COMMUNICATION

•Early involvement with MDOT 

•Timely Communication

•Sharing draft documents

•Advance notice of potential issues



CONTRACT MODIFICATIONS

• Contract Modification BoHIM 2012-03

• Original items 

• Extra Items

• Adjustment Items

• Extension of Time



BOHIM 2012-03

http://www.michigan.gov/documents/mdot/MDOT_IM12-03_378058_7.pdf



EXAMPLE CONTRACT 
MODIFICATIONS



ORIGINAL ITEM 
REASON EXAMPLES



MODIFIED ORIGINAL 
EXAMPLES



EXTRA’S 
REASON EXAMPLES



1100A, TIME EXTENSION (CM), & 
LIQUIDATED DAMAGES

• 1100A form

• Extension of Time Spec Section 108.09 

• Extension of Time Contract Modification

• Office Generated Extension of Time

• Liquidated Damages Contract Modification, Spec section 

108.10



1100A FORM



EXTENSION OF TIME CM



EOT OFFICE GENERATED



CONTRACT MODIFICATIONS 
WITH LIQUIDATED DAMAGES

• A Extension of Time should be on 

the same Contract Modification as 

the Liquidated damages, to extend 

the contract to the end of the work. 

• Liquidated Damages should be a 

Dollar Item.  



PAY ESTIMATES

• Prompt Pay BoHIM 2012-12

• 2124 (MERS)

• All Pay Estimates Need to be Submit to 

MDOT Local Office

• E-Signatures



BOHIM 2012-12

http://www.michigan.gov/documents/mdot/MDOT_IM12-12_401457_7.pdf



2124 (MERS)



FINALS
• Contractor Performance Evaluation’s (CPE) 

For Every Contractor on Project

• Request the Final Review (1147)

• Field Review 

• Final Estimate

• Final Acceptance (1120)

• Post Certification of Subcontract Compliance(1386)

• Timely Finals within 120 Days of the 
Completion Date



CPE’S

• If you are having problems with a Contractor, an 
Interim CPE can help head off Problems and 
make help corrected the issues with the 
Contractor.

• Low Final CPE evaluations stand up better when 
Interim CPE are done.

• Make sure you have back up documentation for 
low rating.  



FINAL REVIEW AND 1147 FORM



FIELD REVIEWS

• Local MDOT Representative will do a field review of the 

project.

• Examples  

• Bike path Review on Bikes

• Review of sidewalk and ADA ramps

• Talk about and Correct any issues found.

• Final Estimate Package.



1105 FINAL ESTIMATE
PACKAGE CHECK LIST



FINAL ESTIMATES

• Zero dollar is Preferred, But 

up to 1,000 Dollars is 

allowed.

• Has to be signed by the Local 

MDOT Construction 

Engineer.



1120 FORM



1386 FORM FROM 
CONTRACTOR



CLAIMS

• Contact the Local MDOT Representative as soon 
as the letter comes in.

• Work it out if you can, Negotiate in fair manor for 
all involved.

• Take notes of work preformed, and amount of 
time to do that operation.   

• Spec Book 104.10



CLAIM EXAMPLE
Bridge Project

• Force Main Sewer Conflict

•New Beam Rotation when 
pouring the New Deck.  

Road Project

• Restoration Pay limits



QUESTIONS???
Please Contact 

Tom Tellier 

Telliert@Michigan.gov

Wayne Harrall

wharrall@kentcountyroads.net

Michael Stoltz

Stoltzm@Michigan.gov


