
ROSCOMMON COUNTY
EMPLOYEE MORALE 

IMPROVEMENT PROGRAM
2010 - 2015



2010 Contract Negotiations

“Morale is Terrible”

“Management Doesn’t Care”

“Not Replacing Workers”



Morale Survey

Level of Dissatisfaction

Morale Committee

Main Areas of Low Morale



Findings of the Survey

Overall Morale was High

Older Employees Less So

Two Areas Scored Lower



Job Satisfaction
Working Conditions

Personal Opportunities
Cooperation

Compensation/Benefits
Communication

Management



Communication
Management developed a 

plan to improve transparency 
of it’s decisions and provide 
training across the board on 

why we do the things the 
way we do.  Focusing on 

Budget Constraints.



Personal Opportunities
The committee developed a 

recommendation for the 
Board to provide recognition 

and reward to employees 
who go “above and beyond” 

their normal job duties.  



The Proposal
Positive Reinforcement
Safety and Efficiency

Cost Savings 
“Pats on the Back”
Time off Rewards
Employee Driven



The Program R.A.C.E.S.
Recognition of Achievement in 
Cost Savings, Efficiency and 

Safety.  
Each employee would have a 

symbol correlating with his/her 
job: Truck, Toolbox, Pick up



The Union
Employees Don’t have to 

participate
Not binding under the contract
No punishment for employees 

who do not Participate
Letter of understanding

Three months to approve













2013 Board Changes
Added two new awards 

Best Public Relations Activity
Best Overall Entry for the Year 
voted on by the Employees.
2012 the Board voted for 4 
overall one day off awards.





2013 Awards: 
7155 minutes on 228 draws
7 full days off by the Board

2014 Awards:
The Board added ½ day off and 
lunch for everyone for $250,000 

savings on salt usage.  





2015 Program
Building the Road to 

P.R.O.G.R.E.S.S.
Public Relations, Operational, 
Gold Standard (Board Award), 
Recognition (Most Awards), 
Efficiency, Safety and Staff 
(Employees Choice).









Program Summary
Through 2014 Costs

39000 Minutes Given + $13,000
Projected Savings $350,000

Affect on Morale
Other Programs Instituted

??????????



Other Programs

Winter Operations Training Day
Rotating On Calls
Crews and Crew Leaders
All Employee PASER Training
Employee Asset Management Training
Budget  Responsibility
Road-eo / Safety Days



QUESTIONS?
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