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Overview
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The “Bright Idea” behind Stakeholder Partnering

Source: PowerPoint Clipart
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Elevate project partnering success to the  
programmatic level 

Project Level

Programmatic 
Level

Source: PowerPoint Clipart

Source: United States Navy
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Why Stakeholder Partnering for Local Public 
Agencies? 

Because Local Agencies
• Own 75% of the Nation’s 4 million miles of roads 
• Own 51% of the Nation’s bridges  
• 20% of the Federal-Aid Highway Program Budget 

funds Local Projects  ($6 - $8 billion per year)

Source: Federal Highway Administration
Federal-aid Essentials for Local Public Agencies
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What is Stakeholder Partnering?

A process where partnering occurs among Federal, State and 
Local agencies at the programmatic level to address concerns
and issues, as well as opportunities, for process improvements
and streamlining. 

Representation
Shared

Understanding
Progress

Key Elements
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Why do we need Stakeholder Partnering?

LPA
• Reduce bureaucracy
• Lower project cost
• Greater control 

over project 
schedules

• Consistent 
interpretation  
requirements

• Streamline project 
delivery

• Reduced risk of non-
compliance

• Seat at table

State
• Launch program 

improvements
• Reduce risk of non-

compliance
• Streamline project 

delivery
• Consistent 

interpretation  
requirements

• Limited staffing and 
resources

FHWA
• Launch program 

improvements
• Consistent 

interpretation  
requirements

• Reduce risk of non-
compliance

• Improve 
transparency

• Streamline project 
delivery

• Efficient use of 
resources
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Every Day Counts – State Implementation

.

Technical
Team

Champion 
& Model 
States

Support
Contract
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Support Contract

• Applied Research Associates
• Kevin Chesnik, ARA (Former Chief Engr WI DOT)
• Technical Assistance

– On-line Resource Library
– On-site Technical Assistance
– Program Reviews
– Presentation at local meeting
– Stakeholder Charter Advice
– Facilitated webinar for Statewide Discussion/Training
– Peer Exchange

8Stakeholder Partnering for Success



Don’t reinvent 
wheels unless 
you plan on 
learning more 
about wheels.
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Contact

EDC Resource:
https://www.fhwa.dot.gov/everydaycounts/edc-3/partnering.cfm

Michael Smith
Federal Highway Administration
Work: 404-562-3694
Cell: 470-728-1049
Email: michael.smith@dot.gov

Kevin Chesnik
Applied Research Associates
Work: 608-274-6409
Cell: 608-693-7378
Email: kchesnik@ara.com
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