
2020 Michigan 
Winter Operations 

Conference
Day 1 – Tuesday, October 13th



LTAP Winter Operations 
Conference

Working with “New Challenges”
in the Workforce

Duane Poole
Bloomfield Township

Matt Wiktorowski
City of Novi



What Now!



Budget Impacts Uncertainty!!
• Will operations be suspended on low ADT roadways?

• How much of your Act 51 allocation makes up your budget.
• Based on Gasoline Sales

• Housing market doing well
• Property tax’s - so far so good

• Contractual obligations to buy salt
• Penalty?

• Contractual obligations for staffing
• If there are layoffs do your drivers get bumped?

• What is your community’s rainy-day fund look like?



Staffing Impacts

• Layoffs

• Not Filling Vacancies

• Retirement Incentives

You’re the team that 
makes the difference!!!!

What makes the most sense?



Covid-19 Statistics 



Am I Being as Safe as Possible
Outside of work too? 



Precautions – Keep Your Co-Workers Safe!



City-wide Employee Flow Chart



Daily 
Questionnaire

Daily Operational Changes:

• Separate Trucks
• Alternate Lunch Space
• Masks
• Social Distancing
• Department SOP’s
• Training



Community Reference



Winter Operations Communication



Winter Operations 
Contingency Plan
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