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Why the changes?
• Construction Project Closeout – Lean Process Improvement 



LPI  Outcomes



#1 - Letter to File



#2 Office Tech Certification

• OT work is still overseen by the Engineer who must take overall responsibility 
for project documentation



#3 Final Project Review (FPR)



#3 FPR – Pay Item Sample Selection



#3 FPR – FPR Process & Results



#3a FPR – Interim Reviews
• Engineer can waive if :

• LAP has performed well for prior 3 years

• Consulting firm has good record

• Standards for use:
• Limit Interim review to just 5 items

• Project must be at least 30% complete 

• Project must be at least 2 months long

• GOAL = IR provides teaching/coaching to help educate/correct errors

• Address engineers ignoring interim findings which repeat again in FPR



#3b FPR – Escalation of Accountability





#3b FPR – Resolution of Deficiencies





#3c FPR – New ODF Report



#4 MDOT Certified Engineer Program

• Certified Engineers closeout projects faster 



#4 Certified Engineer – Changes



#4 Certified Engineer - Application

• NHI Const Administration Core Curriculum Course (after 1/1/2022)



#4 Engineer Certification - Audits

• Major Deficiency – Loss of Certification (1 year to reapply)

• Issue not fixed – loss of certification (1 year to reapply)



#4 Certified Engineer - Renewal

done



#4 Certified Engineer - Discussion



#5 Construction Manual Guidance 

• Currently in CMU process
• Held workshop 11/7 with File Reviewers from each region 

and most consultants –Their feedback incorporated into 
the drafts  

• As of Jan 2020 all draft docs out for MDOT Field Review.

• Comments due now

• After considering any comments, suggestions or 
edits the documents will be incorporated into the 
Construction Manual



Questions & Discussion

• What are your thoughts and suggestions?

• If you think of something later please send it to me:

Jason Clark clarkj25@Michigan.gov

mailto:clarkj25@Michigan.gov

