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Building a Strategic Framework for Michigan’s
Integrated Infrastructure Asset Management

CEW

County Engineers’ Workshop
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Strategic Planning Session 2018

v Continue tenants of
program

v Revised TAMC Mission

v" Reviewed pending
legislation & impact to
TAMC and partnering
organizations

v Review efforts of Regional
Asset Management Pilots

v' Committee assignments of
action items
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2017 - 2019 TAMC Work House Bills 5335, 5406 & 5408
Program Update



Mission Statement
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To develop and support excellence in managing Michigan's
Transportation assets by:

1. Advising the Legislature, State Transportation Commission (STC),
Michigan Infrastructure Council (MIC), and Transportation
Committees.

2. Promoting Asset Management Principles.
3. Providing tools and practices for road agencies.

4. Collaborate and coordinate with Water Asset Management
Council ( WAMC) and other asset owners.
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Building the Foundation for Statewide Integrated
Asset Management

Michigan
Infrastructure Council
UEENYY))

Transportation Asset Water Asset Management

Management Councill Councll
(MI Department of Transportation) (Ml Department of Environmental Quality)

 P.A. 323 of 2018 creates the Michigan Infrastructure Council (MIC)

 P.A. 324 of 2018 creates the Water Asset Management Council (WAMC)

 P.A. 325 of 2018 realigns the Transportation Asset Management Council
(TAMC) under MIC



House Bills Turn into Law
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Public Act 323 of 2018

» Creates Michigan Infrastructure
Council (MIC)

« Statewide Asset Management
Database

« 30-year Infrastructure Investment
Strategy

Public Act 324 of 2018

 Creates Water Asset Management
Council (WAMCQC)

 Develop template for Water Asset
Management Plans (WAMP) by
October 2019




House Bills Turn into Law
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Public Act 325 of 2018

e Amends Act 51 - TAMC under
MIC

o Adds asset classes of culverts
and signals

* Defines elements of
Transportation Asset
Management Plans (TAMP)

« TAMC to Develop template
for TAMP by October 2019

 Schedule for largest road
agencies by October 2019
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3-Year Workplan
(July 2, 2018 - July 1, 2021)

July 2, 2018
P.A. 323, 324, 325

MIC and WAMC
Established

TAMC Realigned

March 5, 2019

MIC 180-Day
Strategy Due

3 Year Work Plan
Estabklished

October 1, 2019

WAMC/TAMC
Asset Management
Templates Due

September 30, 2020
MIC Annual Report Due

Yedadr

July 1, 2021

30-Year Integrated
Infrastructure
Strategy Due

September 6, 2018 September 30, 2019 July 1, 2020 October 1, 2020
MIC Convenes MIC Annual Report Due 30-Year Integrated First 1/3 WAMC/TAMC
First Meeting Infrastructure Asset Management

Strategy Draft Due Plans Due
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Michigan Infrastructure Council
Goals and Activities
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Collaborate

Facilitate a coordinated, holistic approach that
optimizes the contributions of all who manage and
use Michigan’s infrastructure

 Conduct Regional Summits

 Launch Cross-Asset Portal

 Lead Efforts to become a Trusted

Resource -
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Coordinate

Enhance the alignment of projects and programs to
ensure that Michigan’s infrastructure is effectively and
efficiently operated, maintained and constructed

 Work Toward Funding Alignment

« Standardize Regulatory
Requirements

* Leverage Subject Matter Experts
to Implement Best Practices

AR R R
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Prioritize
Establish and document the condition of Michigan’s
iInfrastructure to identify the needs of greatest priority

 Create Common Definitions and
Standards

e Evaluate Regional Variations

* Develop Decision Guides for
Local Leaders
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INnvest

Determine, recommend and promote adequate
funding for Michigan’s infrastructure and promote
effective and efficient investments to achieve

maximum benefit
A—n‘

* Support Bold and Creative
Funding Strategies m

 Work Toward Funding Alignment

* Develop Budget and Funding
Recommendations
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Educate

Provide accurate and trusted information to support
effective infrastructure decisions

e Establish Performance Metrics
and Target Goals

* Create a Common “Glossary”
Across Assets

 Builld and Maintain Infrastructure
Dashboard




Hang On... Help is on the
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TAMC Letter to Act 51
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Public Act 325 of 2018 — TAMC
Action Iltems

e Letter 9/12/18 Distributed to &

gt

Act 51 Agencies & TAMC m -
Partner Agencies ST

Management Council
To: Public Act 51 Agencies

(CRA/MML/MAR/MTPA) s

Dear Local Foad Agencies Parmers.

On behalf of the Michizan Transportation Asset Management Couned (TAMC) we want to provide an

PS . (41 77 [ 4 1 77 update on Public Acts (PA) 323, 324, and primarily 325, which were enzcted in July 2018.
e I n eS O a These laws establizhed two new councils: the Michigan Infrastructare Council (MIC) and the Water Asset

Manzgement Council (WAMC). PA 325 also modified the scope of the TAMC. Together these support
the 2016 recommendations of the 21 Century G and the Asset )

Infrastructure Pilots in an effort to coordinate across all types of infiastructure assets. Both the TAMC
and WAMC will now report to the MIC.

* Provides Guidance to the ey i o

Esecutive Director, Jessica Moy. That evoup’s first meeting was September 6. and fature monthly
mestings are expected The MIC also has 3 website under construction. Find out mors about their efforts,

(41 77 visit the MIC overview page.
0 The WAMC is established under the Michigan Depastment of Environmental Quality (MDEQ). The
WAMC is intended to mirror for water and sewer i the afforts over the past 15
years by tha TAMC.

The TAMC scope was modified includi 1 to address plans for local read

* Provides a Status of Progress e

submission to the TAMC. No Later than October 1, 2019, the TAMC shall establich  schedrle for the
submission of asset management plans by local road agencies that ensures that 1/3 of thase local road

Towards the “What” e

Local Road Agencies responsible for less than 100 certified miles

For local road agencies responsible for less than 100 cernified miles of road, these modifications will not
have significant impact. Vour wark with regional and metopolitan planning zgencies to collect 1oad and
bridge condifion data will contimue. Your work to report imvestment activities fhrough the Investment
FReparting Tool (IRT) 2nd Act 51 Distibution and Reporting System (ADARS) will also confimue. The
TAMC will continue to provide traming and assist you in your asset menagement efforts. Please contimue

Joanna Johnson, Chair — William McEntee, Vice Chair — Denek Bradshaw — Don Disselkoen — Gary Mekjan
Bob Slattery — Jonathan Start — Rob Surber — Jennifer Tubbs — Brad Wisferich

Foger Sei Mdanagement Goordnator
MURRAT D, VAN WAGONER: BUILDING + P.C. BOI 30050 + LANGING, MICHIGAN 25503
e siame - (517) 3354550




Who: Largest Road Agencies
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Public Act 325 of 2018 — Largest Road Agencies
* Responsible for 100 or More Certified Miles
« All 83 County Road Departments and Commissions
e 39 of Michigan’s Largest Cities:

Ann Arbor Kalamazoo Romulus
Battle Creek Kentwood Roseville

Bay City Lansing Royal Oak
Burton Lincoln Park Saginaw
Dearborn Livonia Southfield
Dearborn Heights Midland St Clair Shores
Detroit Muskegon Sterling Heights
Farmington Hills Norton Shores Taylor

Flint Novi Troy

Garden City Pontiac Walker
Grand Rapids Port Huron Warren
Holland Portage Westland

Jackson Rochester Hills Wyoming




What: Asset Management Plans Defined
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Public Act 324 and 325 of 2018 Requires Plans
to Have 7 Elements:

T Performance Revenue & Performance Adoption by
y Goals Expenditures Outcomes Board

Status of TAMC’s Asset Management Plan

Template: | il
Existing TAMC for ’

Template -

(. =

* TAMC to Revise Template & Re-Launch Asset woor [
Management Training Workshops




TAMC Letter to Act 51 Agencies
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Public Act 325 of 2018 — TAMC
Action ltems

» Suggests Agencies Utilize
TAMC’s Revised TAMP Template &

S
STATE OF MicHIGAN

RICK SNYDER
covEmD

TAMC to Develop 3-Year @
Schedule for Submittal of TAMPS | ~wwue

RE: Public Act 325 of 2018

JOANNA L JOHNSON
cHam

Dear Local Foad Agencies Parmers.

Seeking Input on Process for SV

updste on Public Acts (PA) 323, 324, and primarily 325, which were enseted in July 2018,

E These laws established fro new councils: the Michigan Infiastractare Couneil (MIC) and the Water Asset
re atl n t e C e l I e Manzgement Council (WAMC). PA 325 also modified the scope of the TAMC, Together these support
the 2016 recommendstions of the 21 Century c and the Asset

Infrastructure Pilots in an effort to coordinate scross all types of infrastructre assets. Both the TAMC
and WAMC will now report to the MIC

The MIC is housed in the Michigan Department of Treasury, and its efforts will be facilitated by its new

Seeking Volunteer Agencies to e

visit the MIC overview page.

(4 1 . 77 The WAMC is established under the Michizan Depastment of Environmental Quality (MDEQ). The
O I rS WAMC is intended to mirror for water and sewer i the afforts over the past 15
years by tha TAMC.

The TAMC scope was modified including it to address plans for local read
agencies. Mo later than October 1, 2019, the TAMC shall develop a template for an asset management
plan for use by local road agencies rasponsible for 100 or more certified miles of road and raquire it

Provides Guidance on Culverts e o S e e

agencies submit an asset management plan each year. The TAMC is cumrently working on establishing the
submission schedule and i sesking feedback from member agencies.

[ [
&, | raffl C S I I l al S Local Road Agencies responsible for les: than 100 certified miles
For local road agencies responsible for less than 100 cernified miles of road, these modifications will not

have significant impact. Youw work with regional and metropolitan planning agencies to collect road and
bridge condition data will continue. Your work o report investment activities fough the Ivestment
Reporting Tool (IRT) and Act 51 Distribution and Reporting System (ADARS) will also continue. The
TAMC will continue to provide training and assist you in your asset management efforts. Please continue

Joanna Johnson, Chair — William McEntee, Vice Chair — Denek Bradshaw — Don Disselkoen — Gary Mekjan
Bob Slattery — Jonathan Start — Rob Surber — Jennifer Tubbs — Brad Wisferich

Foger Sei Mdanagement Goordnator
MURRAT D, VAN WAGONER: BUILDING + P.C. BOI 30050 + LANGING, MICHIGAN 25503
e siame - (517) 3354550




Michigan
Transportation Asset
Management Council

Michigan's Top 123 Road Agencies

Map Indlcates Jursdichians tat certy 100 miles of rOadWays O MOMe 35 part of their
2017 Act 51 Cermcation. To date, there are 123 agensies, including the AMichigan
Department of Transportation that fal info this category. This Includes ail 83 county

rad agencles as wel a5 30 of Michigan's lamest citles.

Public Act 325 of 2078 amends Publc Act 51 fo esfabiish Asse! Management Plan
requirements for these Top 123 agencies. TAMC esfabWshed due dafes for the
submitial of these plans; agencles are Wyhlighted according fo the year in which
fhelr pian ks due i TAMC.
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TAMC Letter to Act 51 Agencies
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Public Act 325 of 2018 — TAMP
Schedule

e 11/20/18 Provided Submission i
Schedule TAMC to Develop 3- | - -« -
Year Schedule for Submittal of (&

MNowvember 20, 201%
TAMPSs ——
(Address from ADARS Contact 1ist)

BE: Public Act 225 of 2018 Asset Management Plan Schpdule

 Update on TAMC TAMP Pttty e

On behalf of the Michizan Transportation Asset Management Councl (TAMC) we want to
provide you another update on Public Act (PA) 323, which was enacted in July 2012, Previously

Template effort D S T

PA 315 modifies TAMC s program to inchude requi far asser £ plans from
local road agencies. No later than October 1, 2019, the TAMC shall develop a template for an
asset management plan for use by local road agencies respansible for 100 ar more certifisd miles
of road and regquire its submissien to the TAMC. Mo later than October 1, 2019, the TAMC shall
establish a schedule for the submission of asset management plans by local road agencies that
ensures that 13 of thesa local read agencies submit an asset management plan each year. As we
previcusly chared, the TAMC was working on establishing the submiszion schedule and has
sought feedback fom member agencies.

TAMC TAMP Submission Schedule

‘We are now pleased to share that at its November 7, 2018 TAMC meeting, the TAMC
determined the following schedule for TAMP submirtals. It was impormnt we provide this
information a5 seon a3 possible for local apency planning and suppert. Please note, local road
agencies can voluniger @ advance to an earlier vear, however cannot delay fo a later year.
Also pote, the Michigan Depariment of Transpertation (MDIOT) is not listed m this schedule as
the Federal Highway Adminisiration provides oversight of TAMPs coming from state
‘ransportation deparmments, therafore MDIOT is not subject to this PA 325 requirement  Lastly, if
your agency is not listed on this schedule, your agency is not required to submit a TAMP under
this kagizlation. However, TAMC does encourage all road agencies to utlize our training
programs, plan remplates and processss to assist you i management of your road syst=m.

Joarna Johnson, Chair —'Wikam McEntee, Vice Chair — Derek Sradshaw — Don Dissefkoen — Gary Mekjlan
Bob Sattery - Jonathan Start — Rod Surber — Jennter Tubbs — Todd White — Brad Wiefencn

Fiager lmbons - Tranaporaion Aass Mansgemart Counch Saondraiar
MURRAT O Wl VMG R: BRILTNNG o 700 SO 3050 « LANSNG, MICH kN
ey

swtn richigar. powtwTe 4 (371




2018 Culvert Pilot

N L T T
Significance to TAMC.:

* Need for Culvert Data In
TAMP

« TAMC Bridge Committee
Policy Guidance from
Pilot

« Thank you to 50 Local
Agencies who
participated !’.




So, What’s New with TAMC?

oo B~ W N

. Local Pavement Warranty Program

. PASER Certification Policy
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. Michigan’s 2018 Roads & Bridges Annual

Report — by May 2nd

. Strategic Planning Session — June 5, 2019
. MIC, WAMC Coordination

. Culverts/Traffic Signals

' MICHIGAN'S 2017
' Roatls
il . IBrndg"Bs

SR FNNUAL REPORT

Reporting

Transportation Asset



TAMC Dashboards & Interactive Map
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. Assists with Local Agency Compliance of
Public Acts 506 of 2012 and 301 of 2014

- Both Technologies Overhauled in 2017-
2018

- TAMC Dashboards
v Pavement
Bridge
Traffic
Safety
Maintenance
Finance

NN N X X
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/Y 2018-pA-0325.0df X { - Milogin- Home Page X ' % TAMC - Transportation & X ¥ [@ Michigan Transportatior X \\__ el T S
A= & | & Secure | https://www.mcgi.state.mi.us/mitrp/tamcDashboards ‘ifr| Q
Michigan.gov HOME  TAMC ABOUT TAMC

@ Dashboards

The dashboards depicted below show the condition, operation, and investment in Michigan’s public road system. Pavement condition information is based on
paved surface ratings for state highways as well as roads under the jurisdiction of Michigan's counties, cities and villages. Statewide there are over 10,000
public road bridges. Bridge conditions are based on bi-annual inspections of state, county, city and village owned bridges. The number of traffic accidents is a
measure of how effectively the road system is performing. Maintenance is required to keep roads and bridges performing as intended. These activities include:
snow removal, patching, grading, and mowing. Capital investments are necessary to extend the useful life of any asset including roads and bridges. The
financial pie charts illustrate how investments in the road and bridge system are made.

" Pavement Bridge Traffic

httpe//www.megi.state.mius/mitrp/tamcDashboards/reports/pavement




TAMC Dashboards & Interactive Map
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/ Y 2018-PA-0325.0df X | — Milogin-HomePage X | % TAMC - Transportation © X/ (@) Michigan Transportation X \\‘___ el T S
A= & | & Secure | https://www.mcgi.state.mi.us/mitrp/tamcDashboards/reports/pavement ‘i'.'r Q
Michigan.gov HOME  TAMC ABOUT TAMC

r
@Dashboards > Pavement

PAVEMENT

Please choose a Pavement Report from the below options.

il | H‘IﬂH i ‘ a 1.1 ]

Pavement Conditions Trend Analysis Pavement Forecast Non-Fed Aid Pavement Comparison

httpe//www,.megi.state.mi.us/mitrp/tamcDashboards/reports/pavement/trends?year=20178&areaType=StateBlarea=S5tate of Michigan8junsdictionType=All RoadsBireportType=laneMiles




Quick Announcements
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Spring Asset Management Conference — May 22, Gaylord

Seeking Nominations for Individual & Organization Awards

2019 Training Schedules
v" PASER and Investment Reporting Training Events Coordinated
v' Asset Management Plan Workshops

v Local Elected Officials
Reimbursement requests for 2019 paved non-federal data
collection: See your RPO/MPO

Please submit your paved non-federal aid data
with/without reimbursement




TAMC Resources

T T T T T T T
* Website: www.Michigan.gov/TAMC

« TAMC Help Desk: (517) 373-7910

* Roger Belknap, TAMC Coordinator
(517) 335-4580
belknapr@Michigan.gov

r’
Michigan
Transportation Asset
Management Council
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