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• Asset Management plans now required  for 100 certified miles or more under PA 325 
(2018).

• Marquette CRC landed on October 1st, 2021 for the reporting schedule. 
• The Marquette CRC uses the data collected in its process to decide on road and bridge 

construction projects, but now the process needs to transferred to asset management plans 
for the general public.

• How do we get started with creating these asset management plans that show the story of 
assets and why we make the decisions we do?
What resources can help us get a head start in creating our asset management 

documents? 
What data do we have or need?

General Information



• Center for Technology and Training 
templates were key to creating the 
“backbone” of our asset management 
plans.

• Roadsoft program and MiBRIDGE
experience allowed for smooth 
transfer of existing data that we have 
been collecting for years from bridge 
inspections and PASER ratings. The 
ArcGIS program allowed us to show 
more detail in our road network 
figures using Roadsoft data. 

• Using the templates and our existing 
data, we were able to create a general 
layouts for our asset management 
plans.  

The “Backbone”



Creating Your Story
• Using the generated asset management 

plans, we began to add Marquette CRC 
experiences, processes, and additional 
information to create the story of our 
infrastructure assets. 

• This portion of creating your own asset 
management plans will take time, 
which will vary depending on the 
amount of additional detail added to 
the asset management plans.

• We wanted our asset management 
plans to show why we make the 
decisions we do with our limited 
budget and understand that items 
(budget & projects) in these plans are 
subject to change due to it being a 
“living” document. 



Creating Your Story (Continued)



Asset Management Goals
• Road Asset Management Plan:
Our goal was to maintain or improve our 
system. We did include average PASER 
rating targets for our County Primary 
roads as indicator gauge for the overall 
goal (Three ADT groups).

• Bridge Asset Management Plan:
90 percent of Marquette CRC bridges in 
good/fair condition with 10 percent or 
less structurally deficient or functionally 
obsolete in the next 15 years.



What We Learned
• Budgets and construction projects are 

always subject to change, so notes 
were added on this.

• Building an asset management plan 
takes time, data, research, and review. 
Use the resources around you to help 
as much as possible.

• Using the templates provided by the 
Michigan Tech Center for Technology & 
Training, we have “living” documents 
unique to the Marquette CRC that can 
be updated on its selected rotation 
with reloading new data collected. 



Questions?

Contact Information:

Email: aelsenheimer@marqroad.org
Phone: 906-486-4491 ext. 207

mailto:aelsenheimer@marqroad.org
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