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General Information

- Asset Management plans now required for 100 certified miles or more under PA 325
(2018).
- Marquette CRC landed on October 15, 2021 for the reporting schedule.

- The Marquette CRC uses the data collected in its process to decide on road and bridge
construction projects, but now the process needs to transferred to asset management plans
for the general public.

- How do we get started with creating these asset management plans that show the story of
assets and why we make the decisions we do?

» What resources can help us get a head start in creating our asset management
documents?

» What data do we have or need?
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The “Backbone”

Center for Technology and Training
templates were key to creating the

“backbone” of our asset management Ceer
Technology
plans.

& Training
Roadsoft program and MiBRIDGE

n ]':(h; ology & Traning

Training Asset Management Resources

experience allowed for smooth
transfer of existing data that we have
been collecting for years from bridge
inspections and PASER ratings. The
ArcGIS program allowed us to show
more detail in our road network
figures using Roadsoft data.

Using the templates and our existing
data, we were able to create a general
layouts for our asset management

Asset Management Plan Templates - NEW!!

Thie temgpikates are fattened Microsofl Woed documesils that can be senply eded i Wod o eale
2 personalized compliance F|3F Or 3gset management pan

+ PA 325 Compliance Plan Template

Fuenls

+ Pavement Assct Management Plan Template
+ Bridge Asset Management Plan Template

Asset Management Plan Tools - NEWII

The tools are zipped folders consisting of interactiv ments, maro cnabled

TMPORTANT: If your computer system i running with Sharepoint, you will need to capy the
toals to & USB and run the tools off of the USE,

+ PA 325 Compliance Plan Tools - version 09,08

+ Instruction Guide for the Compliance Plan Template

l n + Pavement Assel Managemenl Plan Tools

p a S " g + Instruction Guide for the Pavement Asset Management Plan Template
Publications &
Resuurces v Bridge Asset Management Plan Tools

o The Rridge Hemsletter + Instruction Guide for the Bridge Asset Management Plan lemplate
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Creating Your Story

- Using the generated asset management
plans, we began to add Marquette CRC
experiences, processes, and additional

information to create the story of our S M M L B R Tt
infrastructure assets. e 1
- This portion of creating your own asset S— — —
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management plans will take time,
which will vary depending on the
amount of additional detail added to
the asset management plans.
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- We wanted our asset management |
plans to show why we make the
decisions we do with our limited | A
budget and understand that items
(budget & projects) in these plans are
subject to change due to it being a
“living” document.
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Creating Your Story (Continued)
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Figure 44: Forecast of average PASER rating changes to the MCRC paved County Primary road network.
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Asset Management Goals

- Road Asset Management Plan:

Our goal was to maintain or improve our
system. We did include average PASER
rating targets for our County Primary
roads as indicator gauge for the overall
goal (Three ADT groups).

- Bridge Asset Management Plan:

90 percent of Marquette CRC bridges in
good/fair condition with 10 percent or
less structurally deficient or functionally
obsolete in the next 15 years.

MARQUETIE.

COUNTY ROAD
COMMISSION

IDENTIFY FUNDING SOURCES

Projects for replacement are programmed and funded for the following bridze(s): 6525 (CR 357 at Big
West River), 6543 (CE. 478 at Black River), 6569 (CR. BAA at Chocolay River), 6384 (CR. FX at Middle
Branch Escanaba River), 6610 (CR. NP at Carp River).

Tha Marquette CRC applied for MDOT local-aid funding in 2018 for the prrpoze of replacement and
rehabilitation for the following bridge(s): 6336 (CR 563 at Schweitzer Creek), 6544 (CR 478 at
Greenwood Reservowr), 6554 (CR 607 at Pechekee Ruver), 6598 (CRKE at Big Garlic River). 6612 (CE.
QC at Nelson Creek). The funding for these bridze projects is intended for the following fundmg vear(s):
2021

Orther replacement. rehabilitation, and preventive maintenance projects will be submitted for state and’or
local funding in subsequent years. Projects submitted to the local zid program that are not selected for
funding will be added to the agency’s program as d ined from engineering jud, The schedul
maintenznes and minor repairs will be parformed by the agency’s board approved in-house maintenance
forces and funded through the agency’s annmal operating budget.

CONCLUSION

Thea Marquette CRC' = bridge 25zet management plan involves a “worst-first” strategy with replacemant
and rehabalitation for addressing its local bridge network due to the higher than statewide average of
struchurally deficient bridges. This 2s:et management plan is 2 living document and will be updated every
two years with analysis of future bridze inspection reports and further engineering judgement of other
conmbuting factors. The Marquette CRCs zoal is to have 90% or highar of 1= bridzes in good/fair
condition with 10% percent or less structurally deficient or functionally obsolete within 15 years using the
limated funding available If thes zoal is met, the Marquette CRC will then focus on preventative
maintenaince projects to preserve the county bridze network, which will be reflected in future bridze asset
management plane.
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What We Learned

- Budgets and construction projects are 1 KNoW WeRE MonNTHS BEHIND SCHEDULE,

always subject to change, so notes SIR, BUT ﬂ'cs Tt%E ‘QTAR:D;STTTHQHGT EVERY
: TiMe WE CoMYLele eCchioN, :‘?
were added on this. DISP\?PEHR‘E

- Building an asset management plan
takes time, data, research, and review.
Use the resources around you to help
as much as possible.

- Using the templates provided by the
Michigan Tech Center for Technology & - o
Training, we have “living” documents NS
unique to the Marquette CRC that can
be updated on its selected rotation
with reloading new data collected.
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Questions?

Contact Information:

Email: aelsenheimer@margroad.org
Phone: 906-486-4491 ext. 207



mailto:aelsenheimer@marqroad.org
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